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Window of OCMO Opportunity:

the Communication Competency Index
for Media Teams in Nuclear Cities

Bonpoc, kak oueHvBaTb 3GQeKkTVBHOCTb
KOMMYHUKaun 1 PR — TpagnumoHHbI
NpeaMET ANCKYCCUM CPean CNeulmnanmcToB
oTpacnu. B koHue 2023 roga no
MHULMATVBE rOCKOpropaumm «PocaTtomy,
B paMKax akcenepatopa MeAnanpoekTos,
Obli1a NpeanpriHATa MorbITka 06006LLNTH
BO3MOXHble MOAXO/b! K OLeHKe KayecTBa
PaboThl MeAUHbBIX KOMaHZ,. Tak
NOABUICA VHAEKC KOMMYHVIKALLVIOHHOW
COCTOATENBLHOCTY ANA MeANHbBIX
KOMaHZ aTOMHbIX ropoos. O ToMm, Kak
MNPOX0AMAa ero paspaboTka, kakme
KPUTEPWNI OH BKIFOYAET U KakK MOXeT
ObITb MCMONB30BaH, PacckasblBaroT
Pa3paboTUVIKL NHAEKCA.

The issue of evaluating the effectiveness
of communications and PR has long
been a staple topic of debate among
industry specialists. In late 2023, driven
by the initiative of the Rosatom State
Corporation and within the framework of
a media project accelerator, an effort was
made to synthesize various approaches
for assessing the performance of

media teams. This effort resulted in

the creation of the Communication
Competency Index for media teams in
nuclear cities. The creators of the index
discuss its development process, the
Criteria it encompasses, and its potential
applications.




POSITIVE CHANGES 59

Mropb 3ag0punH Igor Zadorin
Hay4Heill pykogodumens  Scientific Director,
WNeccnedosamensckoli CIRCON Research Group,

epynnel LIVIPKOH,
cmapwiul HaydHsll
compyOoHuK MiHcmumyma  Research Sociological Center of
coyuonoeuu PHNCL| PAH  the Russian Academy of Sciences

Senior Research Associate,

Institute of Sociology of the Federal

HOnua rmnesa Yulia Gileva

[nagHsIl pedakmop Editor-in-Chief, “Rosatom
easemsl Country” newspaper,
«CmpaHa Pocamom, Project Manager,
pykosodumens npoekma  “MediaStation”
«MeduacmaHyusi»

NPEANOCHINIKA PEATTM3ALUNN MPOEKTA

MK «Pocatom» obbeanHaeT 6onee 400 NpeAnpUsSTUAN PasnnyHOro Npo-
dnna B aTOMHO 3HepreTvke. Ha NpeanpusaTUax Kopnopauum pabo-
TatoT 60nee 360 ThiCAY COTPYAHMKOB, a reorpadusa ee NpPUCYTCTBUSA

oxBaTbIBaeT nopsaka 40 cyovekTos PO.

raa goxoant 1 ao 100 Teicau.

prA K pas3iMyHbIM KaHa/laM KOMM}/HI/IKaLI,VIVI.

KytOTCSl B OTKDPBITOM 0CTyre.!

1 BOMPOCOB y/y4YleHNA KadecTBa XN3HW.

KntoueBble NpeanpusaTig COCPeA0TOUEHbI B pervioHanbHblX Mpo-
MbILLNEHHbBIX LIeHTPax — Tak Ha3blBaeMbIX aTOMHbIX FOPOAaXx, U 3a4a-
CTYHO ABAAOTCA ANA HUX rPafoobpasyroLLMK. 10 COCTOAHNIO Ha
KoHel, 2023 roga B Poccumn HacunTbiBaeTca 31 aTOMHbLIV TOpoA. Mpu
3TOM YaCTb U3 HNX MMeeT CTaTyC 3ATO — 3aKPbLITOro aAMVHUCTPATUB-
HOrO TEPPUTOPMANBHOIO 06Pa3oBaHNA. Takxe eCTb ropoaa-cnyTHN-
kK ASC 11 KpyMHbIE HayYHbIe LIeHTPbl. YNCNEHHOCTb XITenen oaHoro
ropofa B cpefHeM coctasngeT nopaaka 70 Teicay Yyenosek, HO MHO-

C 2011 roza kopnopauya NpoBOAUT Ha MPeanpuATrAX aToM-
HOW OTPaCn NCCNef0BaHNA BOBAEUYEHHOCTH, TO eCTb 13y4aeT 3MO-
LUMOHANbHOE U VHTeNNeKTyabHOe COCTOAHNE COTPYAHVKOB, YTOObI
MOHATE, YTO AENCTBUTENBHO OECMOKOUT NIFOAEN, Kakmne 30HbI U Hanpas-
NeHns TpebytoT A0MONHUTEIbHOMO BHUMaHWS, y3HaTek YpOBEHb J0Be-

ELLie oaMH VHCTPYMEHT oLeHKN 3$deKTYBHOCTV KOMMYHMKaLWA —
penyTaumMoHHbIN MHAeKC. KOMMaHWsA eXerofHo aHannsnpyeTt oTHO-
LUeHMe HaceneHns Poccum K pasBMTNI0 aTOMHOM SHepreTukY, YToosl
BbICTPOUTE CBOK KOMMYHUVKALIMOHHYH AeATeNbHOCTb C 3anHTepeco-
BaHHbBIMW CTOPOHaMU. Pe3ynbTaTbl CCIEA0BaHWI eXeroaHo nybau-

KomnaHvs 3anHTepecoBaHa B Pa3BUTUM TePPUTOPUIA 1 B MOBbI-
LIEHWW NpUBNEKATENbHOCTY FOPOAOB NPUCYTCTBUS. Ha bavxaiilive
rofibl NOTPEbHOCTL B MepcoHane oLeHVBaeTcst B 350 ThICAY YenoBek,
NO3TOMY HEOOXOAMMO MPUBAEKaTb HOBbIX CMeUManCcToB Ha Npes-
NpUATAS OTPACIU B MOHOIOPOAaXx, a Takke COXPaHsTb CyLLeCTBYO-
e kaapbl. Ana pelueHus 3Tol 3a4a4n, B YaCTHOCTY, HEOBXOANMO
HanaauTe 3PGeKTVBHY paboTy B 061aCT KOMMYHUKALIMI B TOPOAAX;
YCUANTL paboTy MO 3HAYMMbIM NSt TOCKOPAOopaLM MHGOPMaLMOH-
HbIM NOBOAAM B YaCTV MEPCMEeKTUB Pa3BUTUA MECTHbIX MPeAnPUATAIA

B ropogax npucyTCcTBUS AEACTBYET Lienbii P OTAENbHbIX CyOb-
€KTOB, YaCTbto PaboThl KOTOPbIX ABNAETCA KOMMYHMKALMOHHASA Aes-
TeNbHOCTb. 3TO He TONbKO NPeAnpuATIS KOpnopauun, HO 1 Apyrvie

PREREQUISITES FOR PROJECT
IMPLEMENTATION

Rosatom State Corporation encompasses over
400 enterprises with diverse profiles within

the nuclear energy sector. The corporation’s
enterprises employ over 360,000 individuals
across approximately 40 subjects of the Russian
Federation.

Key enterprises are located in regional
industrial hubs — so-called nuclear cities — and
often play a pivotal role in their development.

As of the end of 2023, Russia is home to 31
nuclear cities, some of which are designated

as "ZATO" — a Russian acronym for closed
administrative-territorial entities. Additionally,
there are satellite towns of nuclear power plants
and major scientific centers. The population of
an average city is around 70,000, though it can
sometimes reach up to 100,000.

Since 2011, the corporation has conducted
engagement studies within the nuclear industry's
enterprises to explore the emotional and
intellectual states of employees, aiming to
identify their primary concerns, areas requiring
additional focus, and the level of trust in various
communication channels.

Another communication effectiveness
assessment tool is the reputation index.
Annually, the company evaluates Russia's public
opinion on nuclear energy development to tailor
its communication strategies with stakeholders.
The findings are made publicly available each
year.

The company aims to develop territories and
enhance the attractiveness of its operational
cities. The upcoming years foresee a personnel
requirement estimated at 350,000, necessitating
the attraction of new specialists to the sector’s
enterprises in single-industry towns and
the retention of existing staff. Addressing
this challenge requires building effective
communication strategies in these cities and
intensifying efforts on significant informational
events concerning the prospects of local
enterprises and life quality improvement.

Various entities involved in communication
activities operate within these cities, including
not just Rosatom Corporation’s enterprises but
also other significant industrial companies, city

1

Vimoau desmensHocmu ['ocydapcmeseHHOU Kopnopayuu

no amomHoU 3Hepauu «Pocamom» 3a 2022 200. Pexcum docmyna:
https.//report.rosatom.ru/go/rosatom/go_rosatom_2022/rosatom_2022_ru.pdf.
(dama docmyna: 14.03.2024).

1 Operations results of the Rosatom State Atomic
Energy Corporation for 2022. Retrieved from: https.//
report.rosatom.ru/go/rosatom/go_rosatom_2022/
rosatom_2022_ru.pdf. (accessed: 14.03.2024).
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KpynHble MpOMbILLIeHHble KOMAaHUK, aAMUHUCTPAaLMKU FOPOOB,
dunnansl desepanbHbIX BY30B 1 MeAULMHCKME OpraHyv3aumum cetu
desepanbHOro Meanko-b1Moaornyeckoro areHTCTBa, YacTHbIN BU3Hec
1 NpeanpUHUMaTENN, Meana PasNyHoro ¢opmaTa u . .

administrations, branches of federal universities,
medical organizations within the Federal

Medical and Biological Agency network, private
businesses, entrepreneurs, and media of diverse
formats.

MEAVAAKCENEPATOP

YTOObI BBIBECTV KOMMYHMKALIM aTOMHBIX FOPOAOB Ha Ka4eCTBeHHO
HOBbLIV ypOBeHb, oceHbto 2023 roga CTapToBana 0bpasoBaTebHas
nporpamma «MeamactaHUVA». 3TO akCcenepaTop MeAmnanpoekTos, B
KOTOPOM MPUHSAAM yHacTne KOMaHAbl 22 rTOpOA0B MPUCYTCTBUA KOPMo-
paunn. MNpeactaBuTen Npecc-cyxo aaMUHUCTPaUUiA ropoaoB, Npes-
npuaTuy oTpacin, defepanbHOro Meanko-61MoNorMYeckoro areHT-
CTBa W XypPHaNUCTbl U3 ropoacknx CMI Ha npoTaxeHn 4 mecaLes
YUNINCh U CO34aBani CBON MeANanpoekTbl «3a OAHUM CTONIOM» — B
dopmaTe MeaniHbIX (KOMMYHVKALMOHHBIX) KOMaHA. B kaxaon Meanii-
HOV KOMaHZze — NPeACTaBNTeNM Pa3HbIX OpraH3aLIi, paboTatoLLX
B OAHOM ropoje.

«Y HaLWX KOMMYHVKaTOPOB Ha MeCTax 4acTo OTCYTCTBYHOT ropu-
30HTa/IbHble B3aNMOCBA3M — KaX/bll bapaxTaeTcd B Mope NHGOP-
MaLW CaMOCTOATeIbHO. ELLle 04Ha Hala 601b — Y KOpnopauuu 40
NoCNeLHEro BpeMeHn He 66110 C ropoAamMy COBMECTHOrO COObITUIA-
HOro MHOOMNAHNPOBAHWMSA, @ 3HAUNT, ONATL Xe, KAXAbIN Cam Mo cebe
0TpabaTbiBan NOBeCTKY. ECTb NMpobieMbl 1 C KAYeCTBOM KOHTEHTa: B
ropofax no-npexHemMy MHOro YHbIIOro, MPOTOKO/IbHOrO 0ULIN033a;
BMeCTO COAepXaTeNbHOM 0TPabOoTKM HeraT1Ba 3a4acTyro «1akupoBka»
npobnem... BMecTe ¢ Tem, X1MTenu aToMHbIX FrOPOLOB — 3TO OrPOMHaA
ayamTopua — bonee 2 MAH YenoBek, KOTOPbIX Mbl CHUTAEM HaCTbHO
CBOEli aTOMHOW CeMbW, XOTb Aaneko He BCe U3 HYX PAbOTatoT Ha Npej-
NPUSATUSAX OTPaCa», — pacckasbiBaeT AHOpel TUMOHO8, pyKOBOAUTENb
AenapTameHTa KoMmMyHuKaumn MK «Pocatom».

o ero c1oBaM, aTOMHbIE TOPOAA HYXAAKTCA B CneLmanicrax —
He TONIbKO HOBbIX COTPYAHMKAX CaMUX MPEeANPUATUN, HO Takxe BO BPa-
Yax, yumTensax, npeanpuHmumaTendx. «<Ham BaxHo CabllaTe XuTenei
aTOMHbIX FOPOAOB, 1 YTOObI OHW C/bILLAAM Hac. Tak YToO pas3BuTVEM
NHPPACTPYKTYPbI KOMMYHVIKALMI B TOPOAAX Mbl 3aHAVCL BCEPbES U
HaAONr0. Ham BaxHO 6bI10 B 3TOM paboTe Cpasy onpeaenvTs Lene-
Bble MoKasaTesv, MOHATb, Kak Mbl X M3MepPSieM, Kak OLeHnBaemM spdek-
TVUBHOCTb. TaKOro NHCTPYMEHTa B OTPaC/IV paHee He CyLeCcTBOBaso.
M Ham MpuLLINOCE ero M306pecTu», — roBOPUT OH.

225 y4acTHIMKOB MenaakcenepaTopa Kaxayro HeAento noyyany
3HaHVA B GOpMaTe NPaKTUHECKNX MaCTePCKMX OT BeAyLLMX SKCNepToB
B 001aCTV Meava, aHTUKPU3NCHBIX KOMMYHVKaunK, digital-aHanuTtn-
K/, B MeXMOZyIbHOE BpeMd Moz pyKOBOACTBOM MEHTOPOB — XypHa-
JINCTOB, MEAVA3KCNEePTOB M NNAEPOB OOLLECTBEHHOIO MHEHNS —
Kaxzaa KoMaHZa oTpabaTbiBasia nosly4eHHble 3HaHWA 1 Mo UTory
co3zana MeananpoayKTbl, KOTOPble ObIAN NPeACTaBAeHbl Ha 3aK/IHO-
UYNTENBHOW CTpaTCeccui NOTeHUMaAbHbBIM 3aKasdmkam. B nux ponu
BbICTYMUAN MECTHble aAMUHUCTPALUU UK NPeAnpuaTns «Pocato-
Ma» B ropozax. 4acTb MpoeKkToB bblna NojAepxaHa GUHAHCOBO, a

MEDIA ACCELERATOR

To elevate the communications of nuclear cities
to a new qualitative level, the “Media Station”
educational program was launched in the autumn
of 2023. This media project accelerator involved
teams from 22 cities where the corporation is
present. Representatives of city administration
press services, industry enterprises, the Federal
Medical and Biological Agency, and journalists
from city media spent four months learning and
creating their media projects “at the same table” —
in the format of media (communication) teams.
Each media team includes representatives from
different organizations working in the same city.
“Our communicators on the ground often
lack horizontal connections — each is struggling
in a sea of information on their own. Another
issue has been the corporation’s lack of joint
event info-planning with the cities until recently,
meaning everyone was independently managing
their agenda. Content quality is also a problem:
cities still have a lot of dreary, protocol-heavy
officialese; ‘glossing over’ problems instead of
substantively addressing negativity... Meanwhile,
the residents of nuclear cities form a vast
audience — over 2 million people we consider
part of our nuclear family, even though not all
of them work in the industry,” explains Andrey
Timonov, head of Rosatom State Corporation’s

Communications Department.

He notes that nuclear cities are in need of
specialists — not just new employees for the
enterprises themselves but also doctors, teachers,
and entrepreneurs. “It is important for us to listen
to the residents of nuclear cities, and for them to
hear us. Thus, we are serious about developing
the communication infrastructure in cities in
the long run. It was crucial for us to immediately
define target indicators, understand how we
measure them, and assess their effectiveness. A
tool like this did not exist in the industry before.
So we had to invent it,” he says.

The 225 media accelerator participants
received weekly knowledge through practical
workshops from leading media, crisis
communications experts, and digital analysts. In
the time between modules, under the guidance of
mentors — journalists, media experts, and public
opinion leaders, each team applied the acquired
knowledge and ultimately created media products,
which were pitched to potential clients at the final
strategy session. These came from either local
administrations or Rosatom enterprises in the
cities. Some projects received financial support,
and virtually all projects received expert and
administrative support.
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NpakTNYecky BCe MPOEKTbl MOAYYUIN SKCMEPTHYH 1 aAMUHUCTPA-
TUBHYHO MOALEPXKKY.

o pe3synbTaTam Mefuaakcenepatopa B 22 ropogax npucyT-
CTBMA Obla CGOPMUMPOBaHa CUCTEMA PErynNsapHOro MHGopMauu-
OHHOTO MIaHMPOBAHUA C BOBIEYEHNEM KOMAHZ MECTHbIX CreLu-
a/INCTOB MO KOMMYHMVKaLUVaM; oUMGpoBaHa MeanaceTb ropoLoB
(237 nabnnkoBs coLceTen 1 Tenerpam-kaHanoB 1 23 caiiTa); co3aaH
N pasMeLLeH Ha pas/inYHbIX MeaAnanaoWaskax KOHTeHT Mo 3Ha-
YMbIM AN Kopnopaum nHGoOpMaLUnMoOHHbIM MOBOAAM (TeKCTOo-
Bble, $OTO 1 ayanomaTepmanel), 0becneunsLUNI OXBaAT ayaAUTOPUN
6onee 1,2 MnH Yenosek. Kpome TOro, C MpuBReYeHnem skCnepToB
661V COOPMYNMPOBaHbBlI PeKOMeHAau M Mo AaNbHenLwemy yayy-
LUEHWNIO CUCTEMBl MHPOPMAaLMIOHHOIO NIaHNpPOBaHMA B ropoax
NpUCyTCTBUA.

As a result of the media accelerator, a
regular information planning system was
established with the involvement of local
communications specialist teams in 22 cities;
the media network of cities was digitized (237
social media publics and Telegram channels,
and 23 websites); content on information
occasions significant to the corporation (texts,
photos, and audio materials) was created and
placed on various media platforms, ensuring
an audience reach of over 1.2 million people.
Additionally, with the involvement of experts,
recommendations for further improving the
information planning system in the cities of
presence were formulated.

As part of the accelerator implementation,
Russia’s youngest closed nuclear city in the

Ham 6b110 BaXxkHO cpasy
onpeaennTb LeneBble
nokasaTesin, MNOHATb, KakK Mbl

X U3MepseM, Kak oLeHVBaeMm
3pPeKTMBHOCTb. Takoro
MHCTPYMEHTa B aTOMHOW

OTpac/In paHee He CyLLecTBOBao.
N Ham npuLuniock ero nsobpectu.

It was crucial for us to
immediately define target
indicators, understand how
we measure them, and
assess their effectiveness.
A tool like this did not exist
in the industry before.

So we had to invent it.

B pamkax peanvsauum akcenepaTopa camblii MONOAOM 13 3aKpbl-
ThIX aTOMHbIX FOPOA0B Poccnu B MNeH3eHcKo 0bnactu 3anycTun beTa-
BepCuto camTa «OTKpoW And cebs 3apeyHbili», KOTOPbLIA AaeT BO3-
MOXHOCTb COBEPLUNTE BUPTYaNbHYH 3KCKYPCUIO MO ropody, a Takxke
Y3HaTb O BaKaHCUAX B KOMMaHMUAX Y TOCyYpexaeHnax. Kak otmeyarot
aBTOPbI MPOEKTa, 3TO MHCTPYMEHT MOWCKa 1 NpUBNeYEeHNS PabOTHW-
KOB Ha MpeAnpuaTus 3apeyHoro. A ropoa-crnyTHrk benoapckor ASC
B CBEepAN0BCKOM 06N1acTy 3anycTtin Tenerpam-kaHan «<MeacaHuacTb
No 32» — MHOOPMALMOHHbLIA PecypC ANd XUTenem ropoackoro okpy-
ra, CoZepXaLynin akTyanbHyr HOGOPMAaLIMIO MO BOMPOCaM MeNLH-
CKOrO 0BC/TYXMBaHWA HaceneHus.

Penza region launched the beta version of

the “Discover Zarechny” website, which offers

a virtual tour of the city and information on
vacancies from companies and government
institutions. As the project authors note, it
serves as a tool for finding and attracting
workers to Zarechny's enterprises. Meanwhile
the satellite town of Beloyarsk NPP in the
Sverdlovsk region launched a Telegram channel
called "Medical Unit No. 32" — an information
resource for local residents, containing current
information on medical services available to the
population.

WHAEKC KOMMYHVKALIOHHOW
COCTOATE/IbHOCTU MEANHbBIX KOMAHA:
OCHOBHBbIE LIENN

Kak 6bl/10 0TMeYeHo paHee, B aTOMHbIX TOPOAaX KOMMYHNKALMOHHYH
AeATeIbHOCTb BeAyT Pa3Hble akTOPbI. Kak HarTu KOMMIeKCHbIN noAaxo4

ANS OLeHKN 3GdeKTUBHOCTM X PaboTbl, YPDOBHS HaBbIKOB 1 KOMMe-
TeHUMI cneumanmcTos? YTobbl pelnTb 3Ty 3a4a4y 1 cGopMUpoBaTh

THE COMMUNICATION
COMPETENCY INDEX FOR MEDIA
TEAMS: PRIMARY OBJECTIVES

As previously noted, various actors conduct
communication activities in nuclear cities. How
does one find a comprehensive approach for
evaluating their work, skill levels, and competencies?
To address this challenge and formulate systemic
recommendations for enhancing communication
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CUCTEMHbIE PEKOMEHZAALIAM MO YYULLEHNIO KOMMYHWKaLWOHHOM pabo-
Thl, ONPEAeNNTb BEKTOP Pa3BuUTYS, OblN pa3paboTaH MHAEKC KOMMY-
HUKALMOHHOW COCTOATENBHOCTU MeAnHbIX KoMaHA (MKC).

NKC — 3TO KOMMAEKCHbIA MoKasaTeslb, OTPaXatoLLin KOMMYH -
KaLMOHHbBIE BO3MOXHOCTU (C1Y, COCTOATENbHOCTb, PECYPCHOCTD)
MeANVHBIX KOMaHZ aTOMHBIX TOPOL0B.

Mbl BblAensem Tpu Leau nHaekca:

* OLEeHKa COBOKYMHbIX KOMMYHUKaLMOHHbBIX PECYPCOB MeANAHBIX

KOMaHZ Kax4oro ropoga npucyTCTBUA KOPNopaumu;

oueHka 3QPeKkTUBHOCTN 0OYyYeHWA/NOArOTOBKM B pamMkKax

Meznaakcenepartopa;

CpaBHeHVe (PeNTHIOBaHNE) MeANHbIX KOMaHA ropoAoB npu-

CyTCTBUA NPEANPUATUI KOPMOpaLmn.

efforts and defining a development trajectory, the
Media Teams Communication Competency Index
(CCly was developed.

Communication Competency Index is a
comprehensive indicator that reflects the
communication capabilities (strength, competency,
resourcefulness) of media teams in nuclear cities.

Three objectives of the index are highlighted:

Assessing the collective communication

resources of media teams in each city where

the corporation is present;

Evaluating the effectiveness of training/

preparation within the media accelerator

framework;

Comparing (ranking) the media teams in the cities

where the corporation’s enterprises are located.

NHAaeKc KOMMYHUKALMOHHON
COCTOATENIbHOCTU — 3TO KOMI-
NeKCHbIW NnokasaTesb, OTpakato-
LA KOMMYHUKALMOHHbIE
BO3MOXXHOCTM (Cuny, cocTonTeNb-
HOCTb, peCypCHOCTb) MeAUNHbIX
KOMaHJ, aTOMHbIX FOPOAOB.

Communication Competency
Index is a comprehensive
indicator that reflects the
communication capabilities
(strength, competency,
resourcefulness) of media
teams in nuclear cities.

OTAINbI PASPABOTKWM UKC

B ocHoBy VIKC nernu Tunosble NoAxoAbl K MeToAVKam MoCTPOeH S
KOMTMIEKCHBIX MHAEKCHBIX MOKa3aTeNemn, HTErpypyroLLMX OTAeNbHbIE
3KCMEePTHbIE U MHble OLIEHKM Pa3NNYHbBIX 06BEKTOB 1 MPOLIeCCOB. Pas-
pPaboTKa MHAEKCA BKIFOYANA HECKOJTBKO 3TaroB.

LUAT 1: NCCNEAOBAHWME BU3SHEC-MPOLIECCOB

Ansa onpeaeneHns KNHYeBbIX METPWK U COCTaBNEHNA ObLLEe kapTu-
Hbl aBTOPbI VIHAEKCa MPOaHan31MpoBani b13HeC-NPoLLecCsl NM4ePOB
PbIHKa MO UndpoBoi TpaHchopmaummn: TuHbkodd, Coep, AHaekc, S7,
Anbda-bark, PBK, ®opbc, CKOJTIKOBO, ADK «CrcTtemar 1 Apyrux. Tak-
xe Obln NpoBeeH aHanv3 AaHHbIX 1 MeTpukn CM 1 Meana: AHAeKC,
Anaekc.[3eH, NHTepdake, Mocycnyrn, Popbc, TACC, VK, TenekaHan
«360°». Kpome TOro, paspaboTymkm paccMoTpeN onbiT LPPOBON
TpaHchopmaLmm 1 onTuMmmsaumm npoueccos CMW n meama: Kom-
MepCaHTb, ViHTepdakc, ®opbc, TACC, AHgekc.[3eH, PEK, MK, Beuep-
HAA MockBa.

LLUAT 2: UHTEPBBHO C 3SKCMEPTAMU

B pa3paboTke napameTpoB VHAEKCa KOMMYHUKALIWIOHHOW COCTOS-
TENbHOCTY 1 METOZ0M0M UM OLEHKM YYaCTBOBANM 3KCNepThl B 06/1a-
CTV YNPABNEHNS KOMMYHUKALMAMY, MeAvaMeHeKepbl, aHanUTUKu

STAGES OF CCI DEVELOPMENT

The CCl is developed using typical methodologies
for constructing comprehensive index indicators,
integrating various expert and other assessments
of different objects and processes. The
development of the index included several stages.

STEP 1: BUSINESS PROCESS RESEARCH

To determine key metrics and create an overall
picture, the index authors analyzed the business
processes of digital transformation market leaders
such as Tinkoff, Sber, Yandex, S7, Alfa-Bank, RBC,
Forbes, SKOLKOVO, AFK Sistema, and others.
Additionally, an analysis of data and metrics from
media and media sources was conducted: Yandex,
Yandex.Zen, Interfax, Gosuslugi, Forbes, TASS,

VK, and the “360°" TV channel. Furthermore, the
developers examined the digital transformation
and process optimization experiences of mass
media entities like Kommersant, Interfax, Forbes,
TASS, Yandex.Zen, RBC, MK, Evening Moscow.

STEP 2: INTERVIEWS WITH EXPERTS

Experts in communication management, media
managers, analysts, and specialists in digital
transformation from regions and international
companies contributed to developing the
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PricyHok 1. JleCTHMLL@ KOMMYHMKALVIOHHO COCTOSATENIbHOCTU / «3penocTim»

Figure 1.
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professional competency

(ntoay, kBanudmKaLmm) —

-

-
M OLLHOCTU

(pecypcbl Ans NpoM3BOACTBA
MeNNHOro NPoAyKTa) —
npou38o0CM8eHHas
€OCMOAMensHOCMe
Might
(resources available for
producing media content) —
production competency

-

e N
OXBaT ayanTopumn
(KaHanbl 1 BO3MOXHOCTU
LOCTUXEHWNS ayANTOPNN)

Outreach
(channels and means to
reach the audience)

\_ /

- J

«OKMO»
BO3MOXHOCTEM
Window of OCMO
Opportunity

Y CNeumnanucTel B 061acT ULMGPOBOM TpaHChopMaLMmn PermoHoB 1

MEXAYHAPOAHBIX KOMMAAHWIA.

Takxe COCTOANOCh HECKOBKO 3KCMEPTHBIX CECCUI C MPUBEYEHU-
emM CMeumnanmcToB Pa3HoOro NPoGUas — CoOUMoIoros, PR-MeHekepos,
KOHCYNbTaHTOB MO YNpPaBAeHUIO 1 06pa3oBaTe/ibHbIM MPakTUKam 1 T.

n. B ceccngx npuHanu yyactme 17 3kCnepTos.

Mo ntoram NHTEPBBLHO U ceccuin bbiam BblBeJeHbl OCHOBHbIE 610-
K nHAEKCa 1 onpeaenieHbl NapaMeTpbl 414 OUEeHKN B KaXA0M 13 HIX,
NCXOAA N3 aKTya/lbHOCTA r|po6nelv|, TPeHAOB, AOCTYMHOCTN U HalN4YnA

[AHHBIX C Y4eTOM 0COOEHHOCTEN FOPOAOB.

LLIAT 3: PASPABOTKA BA30BOI MOAEN NHAEKCA

ba3oBaa Mofenb nHAEeKCa nonyynna HassaHrie «OKMO» BO3MOXHO-
cTei». A6bpesnatypa OKMO paclundpoBbeiBaeTCa crefyroLnm obpa-
30M: O — opraHmsayyga, K — komneteHunm, M — mowHoctn, O —

0XBaT ayANTOPUN.

CxemMaTn4yHo MOZe/lb MOXHO MpeACTaBnTb B BKAe NeCTHKLbI KOM-

MYHUKALMOHHOW «3penocTu» (PucyHok 1).

VIHAEKC KOMMYHINKALMOHHOW COCTOATENBEHOCTU CTPOUTCA Ha OCHO-
Be 12 NapameTpoB, CrpynnupoBaHHbIX B 4 HanpasneHwsx (Tabanua 1).

Kaxzbl 13 MapaMeTpoB B KaXAOoW rpyrne MOXeT ObiTb OLeHeH
no Wwkane ot 1 40 3, rae 1 — HanumeHbLUWi 6ann, 2 — cpeaHnin 6ann,
a 3 — BbICOKMI. COOTBETCTBEHHO, YeM Bbille Hass, TeM Nydlle npea-
CTaBNeH y MeAUMHOW KOMaHAbl TOT AW NHOW napameTp. OueHkn B
KaXAO0N rpynmne CyMMUPYHOTCA, HO eCTb eLlle nonpasoYHble Ko3dpu-
LMEHTbI, CBA3aHHbIE C YWCNEHHOCTBIO XUTener ropodos. [onpasouy-
HbIN KO3GOULIMEHT HEOBXOANMM, YTODLI HoNee CNpPaBea/IMBO CPaBHN-
BaTb ropoja, rae xmseT 30 TbIC. YenoBek, C ropoAamMn, rAe HaceneHmne

oonble 100 TbIC.

parameters of the Communication Competency

Index and its evaluation methodology.

educational

Several expert sessions were also held,
involving professionals from various fields —
sociologists,

PR managers, management and
practice advisors, etc. Seventeen

experts participated in the sessions.
Based on the interviews and sessions’

determined

outcomes, the main blocks of the index were
, and parameters for evaluation in each
block were identified, considering the relevance

of issues, trends, data accessibility and availability,
with attention to the cities’ specific characteristics.

STEP 3: DEVELOPING THE BASIC MODEL

OF THE INDEX

The foundational model of the index has been
named the “Window of OCMO Opportunity.” The
acronym OCMO stands for the following: O for

Organization, C for Competencies, M for Might,

and O for Outreach.
The model can be schematically depicted as a

ladder of communication “maturity” (Figure 1).

a high score
the better a

The Communication Competency Index is built
on 12 parameters, organized into 4 categories
(see Table 1).

Each parameter within every category is rated
on a scale from 1 to 3, where 1 represents the
lowest score, 2 is medium score, and 3 represents
. Consequently, the higher the score,

media team performs in that specific

parameter. Scores within each category are totaled,
and correction factors related to the population sizes
of the cities are applied. These correction factors

are necessary to enable fair comparisons between
smaller cities, with populations around 30,000, and

larger cities, with populations exceeding 100,000.
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Tabnnua 1. NapameTpbl MHAEKCA

Table 1.

Index Parameters

basoBas mogenb —

ypoBeHb 1
Base Model — Level 1

MapameTpbl — ypoBeHb 2
Parameters — Level 2

Kputepuu/pacwmndppoBka
Criteria/breakdown

1. OPTAHM3ALINA
(opraHm3saLoHHas
3penocTb)

7. ORGANIZATION
(organizational maturity)

1.1. Mpasuna B3anMoLenCcTBmA
KOMMYHWKaLMOHHOW KOMaH/bl

1.1. Communication team interaction rules

Hannume CTpyKTypbl, OpraHm3aumm, npasui
O6Cy>K,£I.eHI/IF| N peannsal npoekToB.

Presence of a structure, organization, rules for discussion
and implementation of projects.

1.2 IHQOPMaLMOHHOE MNaHnpoBaHe
1.2 Information planning

Hanunume nnaHa Aencramnin/pabor.
Presence of an action/work plan.

1.3. VIHUMAEHT-MeHeKMeHT

1.3. Incident management

Hanvume cmcTeMbl 06paTHOW CBA3M, NpaBu U
MEXaHM3Ma pearnpoBaHyis.

Presence of a feedback system, response rules and mechanism.

2. KOMMETEHLMI
(NpodeccroHanbHas
3penocTb)

2. COMPETENCIES
(professional maturity)

2.1. YMeHve ynpaBnaTb BHAMaHUEM
ayamTopun

2.1. Managing audience attention

KoMMyHMKaLmOHHas KOMNEeTEHTHOCTb, KPeaTUBHOCTb,
CNOCOOHOCTE YNPaBAATE BHUMaHNEM ayANTOPUK.

Communication competency, creativity, ability to manage
audience attention.

2.2. TloHnMmaHve 1 yyeT LA

2.2. Understanding and considering target
audience

3HaHne ayanTopunn: HacesieHne ropoaa,
|'|po6neMaT|/|Ka, npeanoyYTeHnd.

Knowledge of the audience: city population, issues, preferences.

2.3. CTeneHb OT3bIBUMBOCTM 1 PabOThI
C 0OpaTHOW CBA3bIO

2.3. Responsiveness and feedback
management

PeCnoHCUMBHOCTb, FOTOBHOCTL BK/IOUATLCA B
pelleHvie Npobaem, oTeedaTb Ha 3anpocsi.

Responsiveness, readiness to engage in problem-solving,
and to respond to inquiries.

3. MOLWHOCTU

VI KOHTEHT
(HpOMSBOACTBeHHaﬂ
6a3a)

3. MIGHT

(production base)

3.1. KOHTeHT-NnaH

3.1. Content Plan

Hanvume koHTeHT-NNaHa U UHGPaCTPYKTYPbl ero
peanm3aumnm.

Presence of a content plan and infrastructure for its execution.

3.2. MynbTMeANIAHOCTb
1 Pa3HOObpPa3ne KOHTEHTS,
BO3MOXHOCTU ANCTPUOYLIN

3.2. Multimedia and content diversity,
distribution capabilities

BO3MOXHOCTb pa3Hoo6pa3Horo KOHTEHTa,
Myﬂle/lMe,ﬂ.VlVlHOCTVI, OpraHM3auUioOHHO-TeEXHYecKme
BO3MOXHOCTWN ,EI,I/ICTpI/I6yLI,I/II/I.

Ability to diversify content, multimedia capabilities,
and organizational-technical distribution capabilities.

3.3. KagpoBoe obecneyeHne

3.3. Staffing

Hanuune cneynanmctos, B T. Y. TEXHUYECKOTO
nepcoHana, 1 6I—O[J,>K€Ta Ha X npueneyeHme.
Availability of specialists, including technical personnel,
and a budget for their engagement.

4. OXBATHI
(BO3MOXHOCTU
[OCTVXEHUS
ayanTopun)

4. OUTREACH
(opportunities to reach
the audience)

4.1. OxBaTbl couceTen

4.1. Social media reach

O6bem ayanTopunn KOHTPOAUPYEMbIX/NCMOAb3YEMbIX
KaHa/l0B — MocellaeMoCTb, perncrpauna.

The audience volume of controlled/used channels — visitors,
registered users.

4.2. BoBneyeHHOCTb (VK)
4.2. Engagement (VK)

AKTVBHOCTb ayAUTOPUN (NaAKK1, KOMMEHTapWIA, PENOCTbI).
Audience activity (likes, comments, reposts).

4.3. JoctynHoCTh cantos CMIU

4.3. Media websites accessibility

OTKPBITOCTb, N3BECTHOCTL, MOMYAAPHOCTL CaTOB
ncnonbsyemMbix CMIA.

Openness, visibility, popularity of the media sites used.
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MEPBbLIE SAMEPbI NKC

TecTpoBaHue ViHAeKca KOMMYHKALMOHHONM COCTOSATENbHOCTI MpPo-
LU0 B pamMkax Meauaakcenatopa. Mepseiii 3amep VIKC 6b1n nposeaeH
B okTsibpe 2023 roza, a BTopo — B Aekabpe 2023 roja.

«3amepbl MO3BONVNN, C OAHOW CTOPOHBI, OLIEHUTL «PEeCYPCHOCTbL
KaXA0W rOpOACKOM KOMaHAbl 1 CPaBHUTL UX Mexay COboM (MoCTpo-
NTb PENTUHT), @ C APYron — AVHAMKKY LieNeBbIX MokasaTtesnei B Npo-
Liecce «akcenepauums, To ecTb GakTu4ecky oUeHUTb 3GGeKTUBHOCTL
0by4YeHns. Ha Hall B3rns, METOAVIKA M3MEPEHUA KOMMYHVKALMIOHHOM
COCTOATENBLHOCT MEAUHBIX KOMaHZ nokasana ceba JOCTOMHO U Tak-
Xe BMOSHEe MOXET ABNATLCA XOPOLUVIM Pe3ynbTaTOM NPOeKTa, MpruyeM
MMEeFOLLIIM MOTEHLMaN pacnpoCTpaHeHys 1 MCNONb30BaHNA B AaNbHeN-
LIEeM 1 3a NpesenamMu Halllein KOMMaHUm», — roBopuT AHAper TUMOHOB.

FIRST MEASUREMENTS OF THE CClI

The Communication Competency Index was
tested as part of the Media Accelerator program.
The initial CCl assessment was undertaken in
October 2023, followed by a second measurement
in December 2023.

"These assessments allowed us to evaluate
the resourcefulness’ of each city’s team and
compare them to establish a ranking, and to
observe the dynamics of target indicators during
the acceleration process, essentially assessing
the effectiveness of the training. We believe the
methodology for measuring the communication
competency of media teams has proven to be
valuable, and it also represents a significant project

NKC cTtpouTca Ha ocHoBe 12
napamMmeTpoB, CrpynnUpPoBaHHbIX
B 4 HanpaBneHUAX. Yem BbiLle
6ann B KaXxgow rpynne,

TeM iydlue rnpeacTaBieH y
MeANMHOW KOMaHAbI TOT NN
MHOI napameTp.

The CCl is built on 12
parameters, organized into
4 categories. The higher the
score within every category,
the better a media team
performs in that specific
parameter.

Pag napameTpos MHAEKCa OLLeHWBAaT 3KCMepTbl, 04Hako B
OTAENbHBIX CIy4aax NpUMeHSaeTcd caMmooLieHka. Hanpumep, napameTp
«[paBuina B3anMOLeCTBNSA KOMMYHVKALMOHHBIX KOMaH» (BXOAUT B
rpynny «OpraHmn3auys») OLeHMBAETCA KarnuTaHOM KOMaH/bl ropoga (To
eCTb 3TO CamMOOLIeHKa KoMaHAbl). Kputepr OLeHKN B AaHHOM Cydae
cneayroLLe: CKobKO BPEMEHU YXOANUT Y KOMaHAbl Ha pelleHne pabo-
41X BOMPOCOB; CTb /1N OMVCaHHbIe MPOoLeCChl B3aNMOACACTBUA BHY-
TPY KOMaHZb! 1 MeXy OpraHv3aumamMi, O6LLe CXeMbI 1 aNrOPUTMb
MO CO3AaHNI0 U ANCTPUOYLIMN KOHTEHTa; CYLLEeCTBYET 1N pernameHT
pPaboThl C HUMAEHTaMU U T. 4. HanoMHWM, 4TO B OAHOW MeAnnHON
KOMaHAe — NpeAcTaBnTeNn O4HOr0 ropoaa, HO 13 PasHbIX yupexae-
HWIA. T1pW OLLeHKe OpraHMn3aLOHHONM 3penoCTV BaxXHO, Kak creuma-
NNCTbI B3aVIMOAENCTBYIOT APy C APYrOM, eCTb /N Y HKX 06LLaa pabo-
4aa rpynna unn gpyrne ¢opmMbl COBMECTHOW PaboTel.

MapameTp «KoHTeHT-MnaH» (rpynna «MOoLHOCTV 11 KOHTEHT») OLe-
HMBAKOT 3KCMepThl — MeanameHeaxepbl, COLUMONOM U aHaNNTUKN.
3TO HaCTaBHWKW, KOTOPble PaboTakoT C KOMaHAAMM B pamkax obpa-
30BaTe/IbHOM MPOrpaMmMel akcenepartopa. A napameTpsl 13 rpynrsl
«OxBaTbl» OLEHMBAKOTCA Ha OCHOBaHWN AaHHbLIX aHANMUTUKW, Hanpwm-
mep, AH4ekc.MeTpukn.

Bcero B oueHke y4acTBoBann 17 3kCnepToB. Bo BpemMd AByX 3aMe-
POB OHW OLeHNV 237 NabanKkoB couceTel 1 TenerpamM-kaHanos. Bee-
ro 6bIAv 0b6paboTaHbl 682 oueHkN.

outcome with potential for future application
beyond our company,” Andrey Timonov explains.
Several index parameters are evaluated by
experts, but self-assessment is also utilized in
some cases. For instance, the “Communication
Team Interaction Rules” parameter (within the
“Organization” category) is assessed by the captain
of the city team (which, therefore, is a team self-
assessment practice). The criteria for this assessment
include: the amount of time the team spends on
resolving work-related issues; whether there are
documented interaction processes within the team
and between organizations, common schemes, and
algorithms for content creation and distribution; and
whether there is a protocol for incident management,
etc. Itis important to note that a media team includes
representatives from various institutions within the
same city. When evaluating organizational maturity,
the focus is on how professionals interact with each
other, whether they have a common working group,
or other forms of joint work.
The “Content Plan” parameter (within the
“Might” category) is evaluated by experts —
media managers, sociologists, and analysts.
These mentors work with teams as part of
the accelerator’s educational program. Finally,
parameters from the “Outreach” category are
assessed based on analytics data, for example,
Yandex.Metrics.
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+ [lonoxutensHbI pocT MKC npogeMoHCTPUPOBani 96% KoMaHz;
+ OCHOBHOW POCT KOMaHAb! MOKasann no Yactu «OpraHmnsaLmg npo-

LieccoB» (+33%) 1 «KomneTteHum» (+25%).

+ Y 54% komaHa Habntogaetca npurpocT UKC Beiwe 20%. M3 Hux 6

KOMaHZ NMEROT 3HaUUTENIbHbBIN NMPUPOCT — 6onee 30%;

+ [lpupocT oxBaToB Nybankaumn coctasun 6%. B Lienom, 310

[OBOJIbHO C/IOXHbIN NMapameTp 419 Pa3BuUTAS 33 Bpemsa 00y4eHNns

B MeAuaakcenepatope, NOCKOAbKY MA0Abl NPOAeNaHHOM pabo-

Thl OyZlyT 3aMeTHbI TONIbKO Yepes 3-6 MecsLeB. Ho BCe xe 3Hauu-

TeNbHbIV POCT MO OXBaTaM HabAAAETCA Y rOPoAoB: [ecHoropck,

TpexropHbIl, MNongpHsle 30pu 1 Y40MAS.

C camoro ctapTa 0bpasoBaTe/ibHOW NMporpaMmMel «MeamacTaH-
LMs», KaK NMoKasa nepB.bIv 3aMep VHAEeKCa, NoaBnancs nuaepsl: Capos
(Hwxeropoackasa ob6nacTe), 3apeyHsbli (MeHseHckasd obnacTe), [dec-
Horopck (CMoneHckaa obnactb), 3eneHoropck (KpacHoApCkuia kpan).
K nekabpro 2023 roga k HUM npucoeanHnnnce Aumntposrpas (Ynes-
HoBCkast 06nacTb) U O3epck (HensbuHckas 0bnacTs). 3Tu ABa ropoja
CAenany Ckayok BBepx Ha 7 1 13 No3uLMIA COOTBETCTBEHHO.

OCHOBHOE MpPenMyLLIECTBO KOMaHAaM fana NOAroToBAeHHad basa:
YPOBEHb 3HaHWI 1 HaBbIKOB Dbl LOCTAaTOYHO BbICOKMIM Ha BXoAe. Ho
He CTOWT 3abbIBaTb, YTO AaXe KOMaHZbl C HN3KM H3KrpayHAOM CMOT-
NIV 3a CYET PasBUTUS HaBbIKOB U MOMYYEHUA 3HAHWI NMPOLABNHYTHCH
No PENTUHIY BBEPX W NPUOBAN3NTLCS K TAEPAM.

JanbHelwee coBepleHCTBOBaHWe MeToankn MKC moxeT ocy-
LeCTBAATLCA Ha OCHOBE:
© pacClUMpeHus Crincka M3MepsemMblx napaMmeTpoB BTOPOro ypOBHS;
* HaxoXAeHVd MHbIX CNOCOb0B M3MepeHU.

B nnaHax paspaboTyunkoB — NpeACTaBUThb UHAEKC 3KCMepTHOMY
COOBLLECTBY U APYTVM KPYMHBIM MPOMbILLAEHHBIM KOMAAHUAM, Hanpw-
Mep, Ha nnowagke ObLecTBeHHON Nanatsl PO. MpakTviky N3mMepeHns
NHAEKCA B aTOMHbIX TOPOAAX MAaHNpyeTca caenatb perynapHon. Cne-
AYIOLLMIA 3aMep NPONAET B pamMKkax HOBOIO Ce30Ha Meamaakcenepa-
Topa BecHoW 2024 roaa.

MeTogonorvsa nHaekca byaet 4opabaTeiBaTbCA C yHeTOM peKoMeH-
[aL SKCNEePTOB 1 MPaKTUKW MCMONb30BaHNA MHCTPYMEHTA. BaxHaa
YacTb A0PaboTKM CBA3aHAa C aBTOMaTM3aumer cbopa AaHHbIX (C yue-
TOM TPeboBaHWA SKOHOMUYECKOWN 3OGEKTNBHOCTM — YTOObLI M3Mepe-
HVe MOXHO BbIlN0 MPOBOAUTL ObICTPEE, AeLLEBNE, a Pe3yNbTaTbl Oblau
npospavHee). MetTos0n10rna paspadboTkm VIHAEKCa KOMMYHMKALMOH-
HOW COCTOATENBHOCT MOXET ObITb MCMOAb30BaHa MNPV MOCTPOEHNN
NHBIX NHAEKCHBIX (KOMMIEKCHbBIX) MoKa3aTtenen sGGekTMBHOCT Mpo-
Leccos GOPMMPOBAHNSA 1 MOATOTOBKM (0BYUEHMA) MPOEKTHBIX KOMaHA,
BaxHo oTMeTuTh, uTo MIKC 06n1asaeT BCeMy BaXHbIMU XapakTepucTu-
KamM aHaNOrMMYHbIX METOAVIK.

Asmopei sbipaxcarom 610200apHOCMb 30 NOMOWb 8 N0020MO8Ke
mamepuana VipuHe Kasucmpamosod, PomaHy CkydHskosy, Tyliaape
KelukuHol, Muxauny Yupkosy, AHHe PomaHbiYegol, AHacmacuu
®uauMoHo8oll.

A total of 17 experts participated in the
assessment. During the two measurements, they
evaluated 237 social media pages and Telegram
channels. In total, 682 evaluations were processed.
+ 96% of teams demonstrated positive growth

of CCl;

The main growth for teams was observed in

the “Organization” (+33%) and “Competencies”

(+25%) sections.

54% of teams experienced a CCl increase

above 20%. Among them, 6 teams

demonstrated a significant growth — over 30%;

The increase in publication outreach amounted

to 6%. Overall, this is a challenging parameter

to develop during the media accelerator
training, as the fruits of labor will only be visible
after 3-6 months. However, significant outreach
growth was observed in cities like Desnogorsk,

Tryokhgorny, Polyarnye Zori, and Udomlya.

From the start of the “Media Station” educational
program, as the first index measurement showed,
leaders emerged: Sarov (Nizhny Novgorod Region),
Zarechny (Penza Region), Desnogorsk (Smolensk
Region), and Zelenogorsk (Krasnoyarsk Territory). By
December 2023, Dimitrovgrad (Ulyanovsk Region)
and Ozersk (Chelyabinsk Region) had joined them,
jumping up 7 and 13 positions respectively.

The teams’ main advantage came from their
prepared base: the level of knowledge and skills was
quite high initially. However, it's important to note
that even teams with a low background managed to
climb the rankings and closed up on the leaders by
developing their skills and acquiring knowledge.

Further enhancement of the ICS methodology
can be achieved by:

Expanding the list of second-level parameters

to be measured;

Finding other measurement methods.

The developers aim to introduce the index to
the expert community and other major industrial
corporations, potentially at venues like the Public
Chamber of the Russian Federation. They plan to
establish the practice of measuring the index in
nuclear cities as a regular activity. The subsequent
assessment is scheduled within the new season of
the Media Accelerator in spring 2024.

The methodology of the index will undergo
refinement based on expert recommendations and
the practical application of the tool. A significant
part of this refinement involves automating data
collection to ensure measurements can be done
more rapidly, cost-effectively, and transparently. The
development methodology of the Communication
Competency Index may serve in constructing
other index-based (comprehensive) indicators for
evaluating the effectiveness of processes involved
in forming and training (educating) project teams. It
is noteworthy that the CCl embodies all the crucial
characteristics of similar methodologies.

The authors express their gratitude to Irina
Kalistratova, Roman Skudnyakov, Tuyaara
Kychkina, Mikhail Chirkov, Anna Romanicheva,
and Anastasia Filimonova for their assistance in
preparing the material.




